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1. In your 16-17 program review update, you reflected on your program’s contributions to 
the College’s overall goal of improving student success. You identified strategies and 
activities your program planned to engage in to address this goal. Please describe your 
program’s progress over the past academic year.  

* a. What is the status of the project/activities/program improvements?  

Last semester, Professor Bryan Malinis created a writing lab along with other 

communication professors that assisted students with basic outlining skills. This 
outlining workshop was for all COMS 103 students in order to help them tackle the 
writing challenges of the basic course. However, it didn't carry over into the Fall 

semester, although we are looking to possibly implement the workshop for Spring 
2018. The department has also sought out professional development opportunities to 
better provide equitable resources to our African-American and Latino students in order 

to encourage rising the success rates in these groups toward continuous growth. The 
department hired three new faculty members, Sakeenah Gallardo in fall 2016, Scott 
Plambek, and David Odasso in Spring 2017; further adding to the diversity our 

department, to aid in broadening perspectives and future conversations in ways to 
continue to grow the department toward bridging equity gaps.    

* b. What improvements (if any) do you notice in your success data?  

The following information is a comparison of information from Mesa's Program 

Outcomes Report between the 2015/2016 and 2016/2017 data. According to Mesa's 
Program Outcomes Report for 2016/2017, enrollment was 4,718 and retention counts 
were at 4,231. The Retention Rate was 90% and the success counts were 3,739. The 

success rate was 79%, the same as the year before, but there was an increase in the 
program GPA. It went from 2.99 to 3.00. African American students had a 2% increase 
in retention rates over the last two years, although their overall 

enrollment has decreased. African-American student success rates have remained 
steady at 72%. Their GPA increased from 2.67 to 2.70 over the past year. The 
enrollment and retention counts for Latino students increased by nearly 160 students. 

Although their retention decreased from 89% to 88%, their success rate increased, 
going from 75% to 76%. Asian/Pacific Islander and enrollment and retention rates are 
down, but their retention rates remained steady at 93%. Their success counts are 

down, but their success rates increased from 86% to 89%. Trends of the last five years 
keep COMS at 79% success rate across all sections. 



* c. What barriers or obstacles have you encountered?  

Some of the challenges we have encountered include basic skillset deficits, such as 

writing at a college-level, and basic outlining techniques. We currently don't have a 
dedicated communication tutor, but we are looking to implement one in the Spring 
2018. The capacity to offer outlining workshops is limited due to other departmental 

responsibilities. 

Looking Forward  

* 2. Identify one major area of focus for your program (e.g. integrating adjunct faculty, 
enhancing cultural competency, collaborating with high schools, etc.)  

As mentioned in a department meeting, we are contemplating the possibility of adding 
a more explicit reference to plagiarism education and putting heightened focus on APA 

format fundamentals. Understanding plagiarism and APA will better prepare students 
for transfer, as these skills will improve their preparation for the level of rigor at four 
year institutions.  

* 3. In what ways does this focus contribute to the College’s goals of improving student 
success and what shifts have you seen (or do you hope to see) in your program data that 
you would attribute to this focus?  

Understanding plagiarism and proper citation techniques directly relates to student 

success. These skills are necessary across all communication studies classes and are a 
component of students' course grades.  

* 4. In what ways does this focus contribute to the College’s goals of reducing equity 
gaps and what shifts have you seen (or do you hope to see) in your equity data that you 
would attribute to this focus?  

Although it is unclear if there is a direct correlation between the equity gaps and 
these two skills, it is anticipated that overall course success rates for all student sub-
populations will improve. 

* 5. What other trends or patterns do you notice in the data that warrant further 
exploration?  
Latino student enrollment numbers have increased, while Asian/Pacific Islander and African-

American numbers have decreased. It is expected that this is mirroring college-wide trends, 

but further exploration may be warranted.  


